	Constitution & Bylaws Committee meeting held March 8, 2011 @10:30 in Heber Springs Arkansas as directed by the DAV State Commander.  The following changes were discussed and recommended:

Section 1.2:  RECORDS INSPECTION

Each such body shall keep records of its proceedings, which shall be open for inspection to any recognized officer of this organization.

CHANGE – Each such body shall keep records of its proceedings, which shall be open for inspection to any member in good standing of this organization.

Article IX – DEPARTMENT SERVICE COMMISSION
Section 9.3:  SERVICE COMMISSION
Para. 1:  Recommend remove year date (1988)

CONTITUTION:
ARTICLE V ADMINISTRATION 
Page 3   Section 1: 
The administrative affairs of this organization shall be vested in a State Executive Committee, to be composed of the State Commander, State Senior and Junior Vice Commanders, State Judge Advocate, State Treasurer, State Legislative Officer, State Employment Officer, State Chaplain, Chairman of State Service Commission.  The State Adjutant will be an ex-facto Member with no Vote. 

CHANGE  The Administrative affairs of this organization shall be vested in a State Executive Committee to be composed of State Commander, Retiring State Commander, State Senior Vice Commander, Junior Vice Commander, State Treasurer, and one State Executive Committee person from each of the Several State Chapters, as they are now or may hereafter be composed and included in this organization.  
Members without vote include State Adjutant – Administrative Advisor, State Judge Advocate – Legal Advisor, and State Chaplain – Spiritual Advisor.

Rationale:  All Chapters will be part of the decision – making process of the State Department.

DEPARTMENT BYLAWS:

ARTICLE III STATE CONVENTION
SECTION 3.3
Page 7 Para 2
If  it appears that a Convention cannot be satisfactorily held at any place recommended by a prior Convention, the State Executive Committee, for good cause and upon reasonable notice to each recommended place, may select a substitute site for the Convention.

CHANGE:   If it appears that a Convention cannot be satisfactorily held at any place recommended by a prior Convention, the State Adjutant and State Commander, for good cause, shall meet with the Chairman of the Time and Place Committee and select a substitute site for the Convention with approval of State Executive Committee.  All State Chapters must be notified of change of time and place and reasoning of change.

Rationale:  Based on recommendations of Time and Place Committee, Delegates vote for “time and place” for the next Convention.  No changes of delegate vote unless there is a “very good” reason. 

ARTICLE IV   STATE EXECUTIVE COMMITTEE
SECTION 4.1  MEMBERS
Page 18
The Department Executive Committee shall be composed of the following:  Department Commander who shall be the presiding officer, Senior Vice Commander, Junior Vice Commander, Treasurer, Judge Advocate, Legislative Officer, Employment Officer, Chaplain, Chairman of the Service Commission, and the Immediate Past Department Commander.

CHANGE  - The State Executive Committee shall be composed of the following:  Department Commander who shall be the presiding officer, Retiring Department Commander, Senior Vice Commander, 1st Jr. Vice Commander, 2nd Jr. Vice Commander, State Treasurer, and one State Executive Committeeman from each of the State Chapters.  Members without a vote:  State Adjutant, Administrative advisor; State Chaplain, Spiritual guidance; and State Judge Advocate, Legal Advisor.

Rationale:  All Chapters will be part of the decision-making process of the State Department.

SECTION 4.4 WHO MAY ALSO ATTEND
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Any Member who is in good standing within the State of Arkansas Disabled American Veterans, may attend meeting of the State Executive Committee without the right to vote, (but may have one (1) member of any chapter express their opinion), and without cost to the State Department, except when the State Executive Committee considers matters pertaining only to personnel problems or bonding claims, the Committee may declare itself in Executive Session.

CHANGE- Any member of the Arkansas Disabled American Veterans who is in good standing may attend meetings of the State Executive Committee without the right to vote and without coast to the State Department, except when the State Executive Committee considers matters pertaining only to personnel problems or bonding claims, the Committee may declare itself in Executive Session.  Notices of said meeting shall be sent to all State Executive members by the Adjutant one month before said meetings, no variance will be accepted.

Rationale:  SEC from each chapter will have a vote.  Others attending will not express opinions.

SECTION 4.6A  POWERS
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The Executive Committee is vested with the administrative powers of the organization.  It will approve all budget expenditures and may adopt standing rules.

CHANGE – The State Executive Committee is vested with the administrative powers of the organization.  The Commander shall be made aware of all activities of the Office and all new expenditures shall be recommended by the Commander to the Department Finance Committee.  The State Executive Committee will approve all budget Expenditures.   Delete: may adopt standing rules.

Rationale:  Proposed Budget and State Standing Rules are approved or amended by Delegates at  State Convention.

PARA 3
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All appointments must be approved by the State Executive Committee, no advance approval of appointments shall be granted by the State Executive Committee.

CHANGE – All appointments for the year 2011-2012 shall be approved by the registered members at the State Convention and sworn in at the time of installation of Elected Officers.

Rationale:  Proposed changes to Constitution & Bylaws would require ALL CHAPTERS to elect an SEC member at their next monthly meeting.  Since the SECs from Chapters have not been elected to date, registered delegates shall approve appointments for the upcoming year.

SECTION 5.4 STATE ADJUTANT
PARA 3
Page 21 – 22
The Department Adjutant by and with the consent of the Department Commander and the Department Executive Committee, shall appoint an Assistant Department Adjutant for Charitable Contributions and such other Assistant Department Adjutants as may be deemed necessary to conduct the affairs of his office.  He shall determine the salary of such persons, by and with the consent of the Department Finance Committee and approved by the Executive Committee.

CHANGE – The Department Commander, by and with the consent of the State Executive may hire a Veteran as an assistant to the Adjutant during preparation of the State Convention.  Salary of the position shall be determined by the Department Commander and Finance Committee with approval by the State Executive Committee.  If help is deemed necessary at other times by the adjutant, he/she may submit a request to the Commander, who will then consult the Finance Committee.  It the request is deemed necessary, it will go before the State Executive Committee for approval.  Salary of such person/persons will be determined by the Finance Committee and approved by the Executive Committee.

Rational:
1. Disabled American Veterans should hire “Veterans” if the need arises for hiring of personnel.
2. There is no justification for a full-time salaried State Assistant Adjutant.


SECTION 5.5 STATE TREASURER
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The State Treasurer shall maintain the Department Financial records, co-sign, with the Department Commander, all checks drawn on the Department accounts and provide advice and counsel regarding the financial matters.  He is a member of the State Executive Committee, the State Finance Committee and such other Committees as the Commander may find necessary, he shall receive receipts for all deposits and transactions from the Department Adjutant and post to the appropriate accounts and provide receipts therefore.  He/She will publish a balance sheet to include all receipts and expenditures and distribute same to the members of the finance committee and the State Adjutant not later than the 10th of each month for the preceding month.

CHANGE- The State Treasurer shall maintain the Department Financial Records, co-sign with the Department Commander, all checks drawn on the Department accounts and provide advice and counsel regarding the financial matters to any member in good standing.  He is a member of the State Executive Committee, the State Finance Committee and such other Committees as the Commander may find necessary.  He/She shall receive receipts for all deposits and transactions from any Department member and post to the appropriate accounts and provide receipts therefore.  He/She will publish a balance sheet to include all receipts and expenditures and distribute same to the members of the Finance Committee, the State Commander, State Adjutant, State Executive Committee Members and State Chapter Adjutants not later than the 10th of each month for the preceding month.

Rationale:  National Constitution & Bylaws require Treasurer to send out report to State Department and all Chapters.

SECTION 5.7
PARA 9
Page 1
Eliminate “and Executive Committee”

SECTION 5.9
PARA 1 Page 25
Page 25
The elective Department Officers and the Department Executive Committee (ADD – and Appointed Positions) shall be installed  ---------------------

CHANGE – The elective Department Officers, State Executive Committee, and Appointed Positions shall be installed ---------------------

Rationale:
1. State Executive Committee should be used throughout instead of substituting Department Executive Committee.
2. Appointed positions/members should be installed at the time of elected officers.


PARA 4
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Elected State Officers may be removed from office, for cause by a two-thirds (2/3) vote of the State Executive Committee.

CHANGE – Elected State Officers or appointees may be removed from office, for cause, by two-thirds (2/3) vote of the State Executive Committee or (2/3) vote of all State Chapters.

Rationale:  If there is a removal from an office (elected or appointed), all State Chapters should be included.

ARTICLE VII STATE FINANCE COMMITTEE
SECTION 7.3
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The Finance Committee will be composed of five (5) members who will be elected by the State Executive Committee among their own members.  The Senior Vice Commander will serve as the Chairman of this Committee and the Department Treasurer will serve as a member of this committee.

CHANGE-  The Finance Committee will be composed of five (5) members.  The Senior Vice Commander will be elected to serve as Chairman of this Committee and the State Treasurer will be elected as a member.  Three (3) members will be elected by the State Executive Committee from members of the State Executive Committee or from the registered delegates of Convention.

Rationale:
1. “Among their own members” appears that State Department vs. Chapters – showing Chapters are not included in decision-making.
2. All Chapters are part of the State Department and should be included as such.
3. Proposed changes to Constitution & Bylaws would require all Chapters to elect an SEC member at their next monthly meeting.  Since SECs from Chapters have not been elected to date, registered delegates should be considered as Finance Committee members.

ARTICLE IX
SECTION 9.4
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After the annual Department Convention, the Department Service Commission shall appoint a Department Service Director.  The Director serves at the Pleasure of the Service Commission.

CHANGE- After the Annual Department Convention, A Department Service Commissioner shall be recommended by the Service Commission, appointed by the State Commander, and approved by the State Executive Committee.  The Director serves at the pleasure of the Service Commission.

Rationale:  Appointments are made only by the State Commander




